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Course Description 

As the numbers continue to roll in one thing is clear, departments are 3 times more likely to experience a 

firefighter suicide than they are a line of duty death. And as leaders, both formal and informal, we must do a 

better job of preparing and training new firefighters, providing internal and external support for current 

firefighters, and providing transitional support to those firefighters who 

are entering retirement. We also need to address where the issues are 

most likely to manifest themselves first, at home. This is done by reaching 

out, offering training, and providing assistance to family members.   

 

As leaders, we must be willing to gain an understanding of what kind of 

stress our personnel are under each day. Stressors such as marriage and 

family, financial, depression, addiction, and PTSD are caused by 

compounding issues that include: long shifts; disrupted sleep schedules; 

staff shortages; injuries; and potentially traumatic events.   

 

This program is designed to bring awareness to firefighter suicide, the 

leading reasons for firefighter suicide, what stress is, and to create 

discussion on what the research is telling us. This program will review 

studies and research into firefighter suicide, addiction, substance abuse, 

and how it affects the firefighter and their marriage/family. We will discuss the tradition of the fire service in 

relation to this issue and how leadership can directly influence the positive change required to shift the 

culture to a culture that is more adapt to handle these issues. Finally, we will review a case study from the 

Newport News Fire Department and provide additional resources to help those who are struggling with stress. 

 

Instructor Bio 

Sidney is a professional speaker and leadership consultant with 360 Performance Management and is a career 

fire officer with an urban fire department in Virginia and has over 17 years of experience in the fire service. 

Sidney is a veteran of the United States Navy. He holds a Master’s degree in Management with focuses in 

organizational development and leadership, crisis leadership, and team building. He also holds a BS in 

Occupational Safety and Health and an AAS in Fire Science. He is certified at the Instructor II and Fire Officer 

III level and is an instructor and State Advocate for the National Fallen 

Firefighter’s Foundation. He is a graduate of the Virginia Fire Officer 

Academy where he currently serves on staff as well as a graduate of 

additional leadership academies. He is a credentialed Fire Officer 

through the Center of Public Safety Excellences and is currently 

attending the National Fire Academy’s Managing Officer Program.  

Along with having a passion for leadership, Sidney also has developed a 

passion for emotional wellness as he has been a leader in bringing 

awareness to the issue of firefighter suicide and stress management. He 

is the Peer Support Team Coordinator for his department and is 

certified in Crisis Intervention. He has consulted with numerous 

departments and organizations, both in and out of the fire service, in 

regards to peer support team development, stress management, and 

program development for employee assistance and has worked with the 

Virginia Fire Chief’s Association and the Virginia Department of Fire 

Programs to raise awareness to this issues of behavioral health and 

firefighter suicide. His efforts in this area led to him receiving the 2016 

Governor’s Award for Fire Service Excellence as the Virginia 

Firefighter of the Year.  

“It's not the load that breaks you, it’s the way you carry it” 


